
2026 Child Care Leadership Summit: The Beautiful Spectrum of Child Care 
Administration 

Agenda 
 

8:00am Registra.on/Breakfast/Vendors 

9:00am Welcome and Keynote Address 

10:15am Breakout Session 1 (choose 1) 

Reaching and Teaching Your Staff – Building a Culture of Growth and Leadership – Part One 
Recognizing YOUR Influence 
The Child Care Blueprint: Building a Sustainable System for Families and Businesses  
What Should You Know About Social Media 

11:30  Breakout Session 2 (choose 1) 
  Marke.ng Think Tank Workshop 

Reaching and Teaching Your Staff – Building a Culture of Growth and Leadership – Part Two 
Designing YOUR Influence 
Grant-Ready Leadership: Building a Sustainable Future for Utah’s Children 

12:30  Lunch 

1:30  Breakout Session 3 (Choose 1) 
  The Triangle Strategy – SEL Through Financial Literacy – Part 1 

Feedback, Follow-up & Follow-through: How to Guide growing leaders to success 
  Change Your Business Results in a BIG Way (not just small improvements) 

The Trauma.zed Teacher: Recognizing and Offering Assistance to Teachers in Their Time of Need 

2:45  Breakout Session 4 (Choose 1) 

  The Triangle Strategy – SEL Through Financial Literacy – Part 2 
  Structured Success for the 3 Ps of 1:1s – Predictability, Purpose, Progress 

Roadmaps, Not Race Tracks: Exploring Utah’s New Early Learning Standards for Birth to Age 
Three 
From Policy to Prac.ce: Strengthening Family Child Care Through Advocacy and Ac.on 

 


