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Introduction

One of the most significant changes in Perkins V (The Strengthening Career and Technical
Education for the 21st Century Act) is the new requirement for local applicants to conduct a
Comprehensive Local Needs Assessment (CLNA) and update it at least every two years.

The CLNA is designed to drive local application development and future spending decisions. It is an
opportunity to review your entire Career and Technical Education (CTE) program with an in-depth
lens. It is a vital time to identify areas where targeted improvements should be made. It is also a
powerful opportunity to engage stakeholders in a common understanding and vision for the future of
CTE in your community.

Perkins V requires the following participants engagement in the initial needs assessment and the

local application development.

Please check all who participated to verify this has been done. All participants listed are required
by Perkins V Law Section 134(c).

| Representative of CTE, including teachers, career guidance counselors and
academic counselors, principles or other school leaders, administrators, specialized
instructional support personnel, and paraprofessionals.

Representative of CTE programs at postsecondary educational institutions, including
faculty and administrators.

Representative of the State board or local workforce development boards and a
range of local or regional businesses or industries.

Parents and students.

Representative of special populations.

Representatives of agencies serving out-of-school youth, and at risk youth.

Representatives of Indian Tribes and Tribal organization in the capitalized state.

Any other stakeholder required by the Utah State Board of Education




I |
Element1Worksheet: Evaluation of StudentPerformance
Review data collected including any notes from interviews, focus groups, or other methodologies.

Discuss each of these questions. Assign a note taker for the discussion electronically on this form.
At the end, via consensus, assign a rating and rationale for this part of the CLNA.

Leading Embedded Emerging Deficient
Gaps ldentified. Gaps ldentified. Gaps ldentified. Gaps Identified.
Improvement plans Improvement plans Improvement plans in

created and created and development.

implemented. implemented.

Progress is evident.




Questions Considered or Discussed (Select all that apply)

1. How are students in each CTE program and career cluster performing on the performance indicators in comparison to non—CTE students?
In comparison to other career clusters?

. How are students from special populations performing in each CTE career cluster?

. How are students from different genders, races, and ethnicities performing in each CTE career cluster?

. Which groups of students are struggling most?

. Where do the biggest gaps in performance exist between subgroups of students?

. Which CTE programs overall have the highest outcomes and which have the lowest?

. Are there certain CTE programs where students from special populations are performing above average? Below average?

. Is there a trend across all CTE career clusters?

9. What are the potential root causes of any inequities in performance across career clusters?

Additional questions not listed here:

0N O WN

Strengths/Opportunities:

The SLCC Office of Career Technical Education (OCTE) engaged in deep analysis of student data to prepare the CLNA. Indicator reports from USBE was
analyzed along with data provided by SLCC DSA, student survey, and qualitative data — SLCC students’ stories. SLCC also reports two separate data files;
5220 indicates that the program is a part of Salt Lake Community College and 5221 indicates that the program is a part of Salt Lake Technical College. Salt
Lake Technical College is the technical education entity that serves Salt Lake County and is embedded within Salt Lake Community College.

The performance indicator data show that SLCC and SLTech have met their performance measures for the past four years. However, for 1P1 SLCC has
missed the higher target and only met the 90% mark. When reviewing SLCC overall enroliment trends , the institution has shown a steady decline in
enrollments.

We found that almost twice as many males were enrolled in CTE programs as females, creating an opportunity for targeted outreach and support. Based on
student demographic data provided by the SLCC Data Science and Analytics Department (DSA) and from the institutional Fact Book (AY23), 36% of the
26,300 students at SLCC are enrolled in CTE programs. As an institution, we can see that female students self-select General Studies or Exploratory over a
specific program of study by nearly 25% over male students.

Challenges/Needs/Threats:

As expected, there is a significant dip in enrollments for FY21 which can be attributed to the Covid-19 pandemic. SLCC has not recovered to the levels of
enroliment pre-pandemic, but had also been on a slow decline in enroliments prior to pandemic. Institutionally, enroliments were up for Fall 2023, but we will
not be able to see the full FY24 data until next fall. In addition to this information, SLCC OCTE, in working closely with DSA, which

identified that there were gaps in the institutions reporting of information to USHE; SLCC for FY23 CTE student enrollment data was underreported by nearly
50%, and FY24 CTE student enrollment data was underreported by 65%.

There is a need in some programs to increase enrollment for individuals from special populations, especially those pursuing nontraditional careers. SLCC has
regularly exceeded the non-traditional performance indicator; however, in doing deeper programmatic dives, it appears a root cause may be based by the
industry itself. In industries that are female dominant the institution is slower in making gains of increasing male participation. Female students participating in
male dominated programs are steadily increasing. SLCC believes that the industry sectors play a large factor in this. For example: Family and Human Studies
shows only 10% of the students in this program are male, but when looking at this from a fiscal standpoint, occupations related to this programmatic CIP code
show median wages in the Salt Lake MSA between $11.89-$14.73/hour. This wage is below the 150% of poverty income guidelines for a family of two.
Conversely to this, SLCC has over 20% of the students in Construction Management are female. Industry wages support entering this field with median wages
between $35.95-$41.25/hour.

Gaps/Areas of revision/New implementation:

We planned and implemented training for all CTE faculty and staff to increase awareness of special
populations and to discuss ideas for increasing enrollment for nontraditional student populations. SLCC
OCTE will also begin conducting an analysis of CTE programs to help determine if there are specific
courses students are not taking. In meeting with Aviation Maintenance, this program has had a history of
low completion rates. This has not been due to the CTE content, but instead to the general education
requirements. Students have been completing the core content to lead them to their A&P licensure. By
restructuring the courses and the course map layout, they have seen an increase in the number of
students that are completing the program. We have anecdotal evidence of this across many CTE areas
and will be analyzing to help make better informed decisions for programs.

Element 1 - Evaluation Rating Rationale and Potential Action Steps (It is important to capture your
of Student Performance thinking here to avoid repeating work later in this process)

. . SLCC gaps include lack of knowledge throughout the institution on the value of CTE programs, the importance of selecting a Program of Study, and the impact
Def|C|ent these decisions have on the student and the institution. SLCC OCTE is planning cross collaborative training for academic affairs and student affairs faculty and staff
members. OCTE will also work closely with the Academic Systems Office through their program prioritization process; sharing data to help the institution make
informed decisions about curriculum and scheduling. SLCC OCTE, Academic Systems and DSA will work closely to help identify internal gaps in communication
and reporting to help ensure full and proper reporting of all data elements occurs with the respective agencies needed. Of note, SLCC discovered the reports of
student enrollment submitted over the last several years were significantly underreported (by as much as 65%). We have corrected the error and look forward to
seeing more accurate data going forward.




Element 2 Worksheet: Evaluation of Equity and Access

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of these questions. Assign a note-taker for the discussion electronically on this form. At
the end, via consensus, assign a rating and rationale for this part of the CLNA.

Leading

Gaps Identified.
Improvement plans
created and
implemented.

Progress is evident.

Embedded

Gaps Identified.
Improvement plans
created and
implemented.
Specifically
enrollment, barriers,
recruitment efforts,
accommodations,
participants,
concentrators, and
completers.

Emerging Deficient

Gaps ldentified. Gaps ldentified.
Improvement plans in

development.




Questions Considered or Discussed (Select all that apply):

1. Which population groups are underrepresented in our CTE programs overall? And in each program area?
2. Which population groups are overrepresented in CTE programs?

3. Looking back on the sections on program quality, labor market needs, and progress toward implementing programs of study, are
there any enroliment discrepancies when comparing to programs that lead to high wage, high skill and in demand occupations?

4. What is the difference between participant, concentrator, and completer data for each special population? What is in place
that encourages students to complete programs? What barriers are in place that prevent students from special populations
from completing?

5. What barriers currently exist that prevent each special population group from participating in your programs?

6. What accommodations, modifications, and supportive services do we currently provide? Which are most effective? Which ones
are underutilized?

7. What recruiting efforts are conducted to encourage special population students to enroll in high quality CTE programs? What
seems to be effective? What seems to be producing little effect?

8. What programs of study/pathways have strategies developed in partnership with industry to increase special population
involvement in work-based learning opportunities and employment?

Additional questions not listed here:

Strengths/Opportunities:

Salt Lake Community College is committed to equity and access in all of our programs, not just CTE. Our faculty and staff are provided training to help ensure that they understand how to help all students in the
areas that they work in. Programs that are non-traditional in industry for females are showing growth in female enrollments such as in Construction Management and Aviation Maintenance; while male enroliments
in non-traditional occupations such as Nursing have also increased. Work-based learning activities are embedded in CTE programs and employment opportunities are offered the Career Services Office. Students
with disabilities work with the Accessibility and Disability Services office to determine eligibility of services which are then communicated to the faculty. Office of Student Success provides orientation and first year
experiences with mentors to help students. SLCC has other offices that support students throughout their academic journey including: Student Engagement, Experience and Achievement, the Thayne Center for
Community Learning, academic tutoring, Writing centers and many others. Most importantly, SLCC Admissions Office has been trained and continues to receive training to support all student recruitment. While
Utah HB 261 eliminates all central offices at state colleges and universities that are dedicated to equity, diversity, and inclusion, SLCC supports students from all backgrounds. With the passage of this legislation,
OCTE is delivering specific training that supports services for special populations throughout the college.

SLCC has members of the CTE team that also sit on various boards including WIOA Youth Committee, Apprenticeships and others through Department of Workforce Services. This supports assists SLCC in
leveraging resources through America Job Centers, SLCC Thayne Center and others. SLCC CTE programs also host and/or participate in programmatic advisory committees, both for SLCC and for our secondary
partners.

Challenges/Needs/Threats:

SLCC indicator data provides a clear picture of programs, when broken down by program area. In 1P1,
SLCC concentrators that retained or passed were at 58%; students with disabilities at 60.82%. Many CTE
students are older with children, jobs, or other responsibilities. They need effective support services to be
able to complete programs, particularly parents with children who need childcare. We also see that there
are challenges in helping individuals pursuing nontraditional careers to feel they belong in some
programs. One area students identified is how we schedule classes and labs so they are available to
students with different scheduling needs.

Gaps/Areas of revision/ New implementation:

Even with services, many students still need to work to pay for basic needs. Some students have
expressed need for childcare options, and others for additional class time offerings. SLCC has prioritized
offering childcare vouchers for CTE parents who need that support. Additionally, we are providing training
to CTE faculty and staff about students from special populations, with a special focus on recruiting and
retaining students who want to pursue nontraditional careers.

Element 2- Rating Rating Rationale and Potential Action Steps (It is important to capture your

Rationale and thinking here to avoid repeating work later in this process)
Equity and Access

. We have identified several areas where we can build on existing work: ideas and tools for CTE faculty and staff to recruit
Emerglng M and retain students pursuing nontraditional careers, a review of the class schedule to improve courses offered at different
times. SLCC OCTE will continue to provide training of CTE programs and the impact on the communities we serve to all
SLCC employees. This will help to ensure that negative impacts of Utah HB 261 are negligible on special populations, all
genders and ethnicities. SLCC OCTE will also work with the scheduling office to view heat maps of core content class
days/times and work at making suggestions for future course offerings.




Element 3 Worksheet: Evaluation of Program Quality

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of the questions below. Assign a note taker for the discussion electronically on this
form. At the end, via consensus, assign a category and rating as well as a rationale for this part of

the CLNA.
P_rogram Leading Embedded Emerging Deficient

Size School offers complete School offers School offers School offers the
programs that complete the ability to ability to
demonstrate programs concentrate concentrate
growth, innovation, and  that align with in programs that in programs.
expansion which aligns student interest align with
with student interest and  and industry student interest
industry sector needs. sector needs. and industry

sector needs.

Program Programs result in Programs result in Programs result Programs offer

Scope credentials valued by credentials valued in credentials credentials or
industry and are by industry and and offer work-  work-based
stackable. Offer high offer high quality = based learning learning
quality work-based work-based experiences. experiences.
learning experiences that learning
result in viable experiences.
placement opportunities.

Program Curriculum aligns with Curriculum aligns  Curriculum Curriculum aligns

Quality State program and with State aligns with with State program
course standards, program State program  and course
decisions based on and course and course standards.
data and continuous standards, standards,
improvement plan decisions decisions based
created and based on data on data and
implemented. and continuous continuous
Progress is evident. improvement plan improvement

implemented. plan developed.




Questions Considered or Discussed (Select all that apply):

Are we offering programs in which students are choosing to enroll?

Are we offering programs with too low an enrollment to justify the costs in offering those programs?

Are we offering a sufficient number of courses and course sections within programs?

Are there students who want to enroll in programs that are offered but are unable to do so?

What populations of students are and are not accepted into specific programs? What are some of the reasons?
Can a student complete each program of study at our school/institution?

Nookwn=

experiences?

8. Have there been sufficient conversations with secondary, postsecondary, and business/industry representatives so that a robust skill set
is developed in each program?

9. How do specific program areas compare in quality?

10. How do specific components of programs, such as work—based learning, compare in quality?

Additional questions not listed here:

Do some of our programs offer more opportunities for skill development than others, both in the classroom and through expanded learning

Strengths/Opportunities:

SLCC engages in program prioritization; a process that evaluates all programs based on multiple factors including student enroliment, student completion, industry licensure, content duplication, job market
information, and livable wages.

All CTE and other academic programs undergo rigorous standards before being adopted as a program/program of study. This also includes substantive changes to curriculum documented in the catalog after peer
review. Annually, the Office of Career Technical Education (OCTE) works closely with the Academic Systems office, ensuring all CTE programs and courses align with the programs annually. The Office of
Academic Systems is responsible for ensuring that all academic (including CTE) programs have met the guidelines as set forth through Northwest Commission on Colleges and Universities and the Utah System of
Higher Education. This office is also responsible for ensuring all academic programs submit comprehensive program reviews. All credit hour programs at SLCC and SLTech are responsible for completing a
comprehensive program review three (3) years after program implementation and every seven (7) years after that. This review is rigorous and involves multiple stakeholders throughout the multistep review
process. This process can be found in USHE Rules R411 which was revised and implemented July 1, 2024. Regular meetings with advisory committees ensure CTE programs are current and relevant.
Additionally, the SLCC CTE Director attends monthly coordination meetings with regional high school CTE directors to build strong pathways between K12 and higher ed.

Challenges/Needs/Threats:

SLCC has been undergoing extensive program revisions, new development and program closures. Some of these changes
have been because of recent requirements from USHE for program alignment, but others are because of program prioritization,
and also departmental evaluations. SLCC recently has undergone changes with our Advisory Committee model and have
identified that this needs to be strengthened to better support SLCC students in academic programs and into industry. There
has not been a program evaluation of academic programs for several years because of the reevaluation of the process by
USHE. The adopted rule is currently in implementation stages and will take no less than 7 years to see all programs formally
evaluated.

Gaps/Areas of revision/New implementation:

Salt Lake Community College plans to conduct an in-depth evaluation of all CTE programs that supports
and is informed by the programmatic 7-year review, program specific accreditation(s), and
course/program assessment. This work will both support and be supported by the Provost's Office
program prioritization work that is currently being conducted. For programs that are select enrollment
programs, SLCC is in the process of adopting a holistic admissions process that will provide equitable
opportunities for all students seeking to enroll in these competitive programs.

Element3-. Rating Rationale and Potential Action Steps (It is important to capture your
Program Size thinking here to avoid repeating work later in this process)
Emerging [~ SLCC has programs that have not enrolled students, these programs need to be

removed from Perkins eligibility lists. Discussions of sunsetting programs will
continue to happen through the Provost's office

Program Scope

Embedded ~ SLCC has a wide array of fields for students to select. These areas lead to
credentials of worth, some with industry certifications or licensure

Program Quality

Emerging |~ The CTE Office will work with the curriculum office to review 7-year program
reviews and conduct the required program evaluation based on the rubric
provided by USHE.




Element 4 Worksheet: Evaluation of Workforce Alignment

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of these questions. Assign a note-taker for the discussion electronically on this form. At
the end, via consensus, assign a rating and rationale for this part of the CLNA.

Leading Embedded Emerging Deficient
School offers programs  School offers programs  School offers programs School
for all student for all student for student populations  offers
populations that align to  populations that align to  that align to programs.
the highest projected the highest projected occupations.

employment growth and
emerging occupations
in the region. Plan in
place to retool, redirect
and/or sunset outdated
programs and provide
targeted opportunities
for employment of
special populations.

employment growth and
emerging occupations
in the region.




Questions Considered or Discussed (Select all that apply):

What are the highest projected growth industries in our region? What occupations are part of that industry?

How are CTE programs offered aligned to the demand?

How do CTE program enrollments match projected job openings? Where are the biggest gaps?

What are the emerging occupations and are programs available for students in those areas?

What skill needs have industry partners identified as lacking in the programs offered?

Which programs graduate employees that thrive in the workplace? Why?

What opportunities exist in our local labor market for students with disabilities, English learners, or other special populations?
Are we offering CTE programs that are not aligned to demand?

© NS g h w2

Additional questions not listed here:

Strengths/Opportunities:

Salt Lake MSA is a hot spot for economic development. Utah boasts an exceptionally low unemployment rate and a population growth of 1.6%. Salt Lake City’ s economy is booming. Overall, as a state, Utah
boasts an unemployment rate of 2.8%.

The current economic climate includes collaborative work with all Salt Lake MSA LEAs, IHEs, industry and other workforce partners to work together to support a united vision of workforce development.
Postsecondary initiatives provide expansive opportunities for concurrent enroliment and post-high school financial support to CTE programs for in demand industries. Industry partnerships through work-based
learning opportunities, internships, externships, clinical placements, job shadowing, apprenticeships and job search support are made available to SLCC students through our career services office. The Office of
CTE provides labor market information (LMI) to administrators and faculty that can be shared with advisory committees. These data help shape development conversations regarding content and workforce
alignment with employers.

In addition, industry partners provide regular on-going information about the state of the industry and the needs to SLCC faculty and administrators through the SLCC Education and Career Pathways Advisory
Committees (ECPAC). Priorities for the advisory committee’ s work plan may fall into one of these categories: faculty/staff development, equity and access, career development & work-based learning, student
recruitment, mentoring and placement, curriculum and technical skills assessments, facilities and equipment.

Challenges/Needs/Threats:

Not all CTE programs at SLCC participate on a regionally based advisory committee. Because of shifts in
personnel at the College, program realignment and other mitigating factors, the required collaborative
meetings between ECPAC chairs and members have not occurred in every program. There are
departments that have not provided all documentation until absolutely necessary.

Gaps/Areas of revision/New implementation:

Salt Lake Community College office of career and technical education will be developing training for CTE
programs and begin implementation in Fall 2024. While we are aware that faculty and departments have
relationships with industry partners, there is a lack of coordinated effort across industry sectors in some
cases. One part of the training will focus on the importance and value of Education and Career Pathways
Advisory Committees (ECPAC) and what documentation is required. We expect the training and
education of departments faculty and staff to need to be repeated annually.

E\Lirliigict Rating Rationale and Potential Action Steps (It is important to capture your
. thinking here to avoid repeating work later in this process)
Alignment
Deficient We are aware that there are strong relationships with industry partners, but this is

not reflected in reporting, and needs to be strengthened.




Element 5 Worksheet: Evaluation of Implementing CTE Programs

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of these questions. Assign a note-taker for the discussion electronically on this form. At the
end, via consensus, assign a rating and rationale for this part of the CLNA.

Implementing
CTE
Programs

Stakeholder

involvement

in CTE
Programs

Leading

Programs are aligned,
growing, expanding,
and articulated across
secondary and post-
secondary with
embedded academic,
technical,

and employability
skills. Students have
multiple entry and

exit points within a
pathway/program of
study.

Growth and expansion
on an established
stake holder base
where all stakeholders
are actively involved in
decision making.

Embedded

Programs are aligned
and articulated

across secondary

and post- secondary
with embedded
academic, technical,
and employability sKkills.
Students have multiple
entry and exit points
within a
pathway/program of
study.

Established
stakeholder base
where all stakeholders
are actively involved
in decision making.

Emerging

Programs

are aligned
across
secondary and
post-secondary,
articulation is in
development with
embedded
academic,
technical, and
employability
skills.

Stakeholder
involvement with
limited alignment
in decision
making.

Deficient

Programs
are
aligned
across
secondary
and post-
secondary

Limited
Stakeholder
involvement.



Questions Considered or Discussed (Select all that apply):

. How fully are our programs aligned and articulated across secondary and postsecondary education?

. Do our programs incorporate relevant academic, technical, and career readiness/employability skills at every learner level?
. Do we have credit transfer agreements to help students earn and articulate credit?

. Do we have current enrollment agreements?

. Are students being retained in the same program of study?

. Do students in the programs of study have multiple entry and exit points?

. Are students in our programs earning recognized postsecondary credentials? Which credentials?

. What is the role of business sand industry partners in the current program of study development and delivery?

O ~NO O WON -

Additional questions not listed here:

Strengths/Opportunities:

Salt Lake Community College faculty and staff have strong relationships with both industry and other
education partners. These education partners are from our secondary institutions as well as other USHE
institutions. SLCC has a strong process for developing articulation through and to other USHE institutions
in the state. SLCC students have multiple entry and exit points, including beginning programs of study
while in high school.

Challenges/Needs/Threats:

CTE at Salt Lake Community College is in a state of change. During FY24, there have been at minimum
12 CTE programs that have started PCO revisions, 8 new program proposals and 8 program
discontinuations. This is in addition to works that have been completed on Salt Lake Technical College
programs that may be classified as new programs (and discontinued programs) under Perkins reporting.
Feedback from secondary CTE partners indicates that SLCC needs to provide additional training to
faculty that may help in increasing the number of CTE concurrent enrollment courses offered.

Gaps/Areas of revision/New implementation:

Salt Lake Community College will be conducting an in-depth evaluation of all CTE programs that supports
and is informed by the programmatic 7-year review, program specific accreditation(s), and
course/program assessment.

Element 5 - Rating Rationale and Potential Action Steps (It is important to capture your
gjl_pE'elgnentatlon of thinking here to avoid repeating work later in this process)
rograms SLCC has been working with our secondary partners. In all of the changes that are being
Emerging |~ implemented, faculty are asking about concurrent enrollment opportunities and helping to ensure
that there are seamless pathways for high school students.

Stakeholder Engagement

Deficient It is not clear from advisory committee reporting how or when industry
participates in some of these changes




Element 6 Worksheet: Evaluation of Recruiting, Retaining, and Training CTE

Review data collected including any notes from interviews, focus groups, or other methodologies.
Discuss each of these questions. Assign a note-taker for the discussion electronically on this form. At
the end, via consensus, assign a rating and rationale for this part of the CLNA.

Leading Embedded Emerging Deficient

Practices and Practices and Practices and Practices and
processes in place to processes in place to processes in place to  processes in place to
recruit high quality, recruit high quality, recruit high quality, recruit high quality,
licensed, and endorsed licensed, and licensed, and licensed, and
educators. Processes  endorsed endorsed endorsed

in place for onboarding, educators. Processes educators. Processes educators. Processes
mentoring, licensing. in place for in place for in place for

Gaps Identified. onboarding, onboarding, onboarding,
Improvement plans mentoring, and mentoring, licensing. mentoring, licensing.
created and licensing. Gaps Identif Gaps Identified.

implemented. Educator ied. Improvement Improvement plan is

satisfaction is high, plans created and in development.

professional implemented.

development
opportunities align with
industry trends.
Progress is

evident.




Questions Considered or Discussed (Select all that apply):
How diverse is our staff? Does it reflect the demographic makeup of the student body?
What processes are in place to recruit new CTE educators?
What onboarding processes are in place to bring new professionals into the system?
Are these processes efficient and effective, especially for educators coming from industry?
Are all educators teaching in our programs adequately credentialed?
Do we offer regular, substantive, and effective professional development around CTE academic and technical instruction
based onidentified needs?
7.  What has been the impact on mentoring and onboarding processes for new instructors, especially instructors coming from
industry?
8. What professional development offerings are most highly rated by participant staff? Does this differ when looking at different
factors such as length of time in position, certification, career area, etc.?
9. Isthere a process to develop or recruit CTE instructors from existing staff?
10. In what content areas do we need to develop or recruit more educators?
Additional questions not listed here:

SO gk w2

Strengths/Opportunities:

Salt Lake Community College follows all federal, state and institutional laws, policies and procedures in
our hiring practices. Through the end of FY2024, SLCC had a Search Advocate program in which an

employee who had been through extensive training participated on each full-time hiring committee at the
college to help ensure compliance

Challenges/Needs/Threats:

While Salt Lake Community College has diverse faculty and staff, faculty ranks could be more reflective of student demographics. For
example, 27% of the student population are people of color while only 12% of the faculty are. SLCC is committed to hiring the best instructor
for open positions. According to a report conducted by CBIZ over 500 full-time faculty and staff were not at minimum market rate for the work
that they perform, which may impact recruiting and retaining CTE instructors.

In the wake of the passage of Utah HB 261, SLCC has issued this statement regarding hiring practices, “* SLCC is an equal opportunity
employer and does not discriminate or tolerate discrimination based on a person’ s identity. The College also does not use diversity
statements in the hiring process. We will continue to cast a wide net to attract the best possible candidates. This wide net will also support our
efforts in recruiting faculty and staff from underrepresented communities.” https://www.slcc.edu/about/fag-hbs.aspx

Gaps/Areas of revision/ New implementation:

SLCC is developing a new hiring process which will require all hiring committee members to receive
mandatory training to help reduce personal bias in interview processes. This is expected to begin Fall
2024 through the People and Workplace Culture offices.

There is also the need for ongoing training and certification for instructors.

Element 6 - Evaluation of Rating Rationale and Potential Action Steps (It is important to capture your

Recruiting, Retaining, and  hinking here to avoid repeating work later in this pr
Training CTE Educators g here to avoid repeating work late $ process)

CBIZ report and implementation is going to come in phases. Ongoing training
Emerging |~ and certification required for anyone on a hiring search committee. SLCC does
have internal training that supports new CTE faculty and staff, but is limited and
does not provide content area training or updates.
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	Administrators and faculty: On
	School counselors and advisement professionals: On
	Corrections education staff: On
	Representatives of special populations: On
	Data staff: On
	Any other stakeholder required by the Utah Board of Education or a local decision: On
	Business and community partners: On
	Local workforce development and economic development boards: Off
	Additional Questions not listed here: 
	ChallengesNeedsThreats: As expected, there is a significant dip in enrollments for FY21 which can be attributed to the Covid-19 pandemic. SLCC has not recovered to the levels of enrollment pre-pandemic, but had also been on a slow decline in enrollments prior to pandemic. Institutionally, enrollments were up for Fall 2023, but we will not be able to see the full FY24 data until next fall. In addition to this information, SLCC OCTE, in working closely with DSA, which

 identified that there were gaps in the institutions reporting of information to USHE; SLCC for FY23 CTE student enrollment data was underreported by nearly 50%, and FY24 CTE student enrollment data was underreported by 65%.

There is a need in some programs to increase enrollment for individuals from special populations, especially those pursuing nontraditional careers. SLCC has regularly exceeded the non-traditional performance indicator; however, in doing deeper programmatic dives, it appears a root cause may be based by the industry itself. In industries that are female dominant the institution is slower in making gains of increasing male participation. Female students participating in male dominated programs are steadily increasing. SLCC believes that the industry sectors play a large factor in this. For example: Family and Human Studies shows only 10% of the students in this program are male, but when looking at this from a fiscal standpoint, occupations related to this programmatic CIP code show median wages in the Salt Lake MSA between $11.89-$14.73/hour. This wage is below the 150% of poverty income guidelines for a family of two. Conversely to this, SLCC has over 20% of the students in Construction Management  are female. Industry wages support entering this field with median wages between $35.95-$41.25/hour. 
	Additional Questions not listed here_2: 
	StrengthsOpportunities_2: SLCC engages in program prioritization; a process that evaluates all programs based on multiple factors including student enrollment, student completion, industry licensure, content duplication, job market information, and livable wages.  

All CTE and other academic programs undergo rigorous standards before being adopted as a program/program of study. This also includes substantive changes to curriculum documented in the catalog after peer review. Annually, the Office of Career Technical Education (OCTE) works closely with the Academic Systems office, ensuring all CTE programs and courses align with the programs annually. The Office of Academic Systems is responsible for ensuring that all academic (including CTE) programs have met the guidelines as set forth through Northwest Commission on Colleges and Universities and the Utah System of Higher Education. This office is also responsible for ensuring all academic programs submit comprehensive program reviews. All credit hour programs at SLCC and SLTech are responsible for completing a comprehensive program review three (3) years after program implementation and every seven (7) years after that. This review is rigorous and involves multiple stakeholders throughout the multistep review process. This process can be found in USHE Rules R411 which was revised and implemented July 1, 2024. Regular meetings with advisory committees ensure CTE programs are current and relevant. Additionally, the SLCC CTE Director attends monthly coordination meetings with regional high school CTE directors to build strong pathways between K12 and higher ed. 
	ChallengesNeedsThreats_2: SLCC has been undergoing extensive program revisions, new development and program closures. Some of these changes have been because of recent requirements from USHE for program alignment, but others are because of program prioritization, and also departmental evaluations. SLCC recently has undergone changes with our Advisory Committee model and have identified that this needs to be strengthened to better support SLCC students in academic programs and into industry.  There has not been a program evaluation of academic programs for several years because of the reevaluation of the process by USHE. The adopted rule is currently in implementation stages and will take no less than 7 years to see all programs formally evaluated. 
	GapsAreas of revisionNew implementation_2: Salt Lake Community College plans to conduct an in-depth evaluation of all CTE programs that supports and is informed by the programmatic 7-year review, program specific accreditation(s), and course/program assessment. This work will both support and be supported by the Provost's Office program prioritization work that is currently being conducted. For programs that are select enrollment programs, SLCC is in the process of adopting a holistic admissions process that will provide equitable opportunities for all students seeking to enroll in these competitive programs. 
	Additional Questions not listed here_3: 
	StrengthsOpportunities_3: Salt Lake MSA is a hot spot for economic development. Utah boasts an exceptionally low unemployment rate and a population growth of 1.6%.  Salt Lake City’s economy is booming. Overall, as a state, Utah boasts an unemployment rate of 2.8%. 

The current economic climate includes collaborative work with all Salt Lake MSA LEAs, IHEs, industry and other workforce partners to work together to support a united vision of workforce development. 

Postsecondary initiatives provide expansive opportunities for concurrent enrollment and post-high school financial support to CTE programs for in demand industries. Industry partnerships through work-based learning opportunities, internships, externships, clinical placements, job shadowing, apprenticeships and job search support are made available to SLCC students through our career services office. The Office of CTE provides labor market information (LMI) to administrators and faculty that can be shared with advisory committees. These data help shape development conversations regarding content and workforce alignment with employers.

In addition, industry partners provide regular on-going information about the state of the industry and the needs to SLCC faculty and administrators through the SLCC Education and Career Pathways Advisory Committees (ECPAC). Priorities for the advisory committee’s work plan may fall into one of these categories: faculty/staff development, equity and access, career development & work-based learning, student recruitment, mentoring and placement, curriculum and technical skills assessments, facilities and equipment.


	ChallengesNeedsThreats_3: Not all CTE programs at SLCC participate on a regionally based advisory committee. Because of shifts in personnel at the College, program realignment and other mitigating factors, the required collaborative meetings between ECPAC chairs and  members have not occurred in every program. There are departments that have not provided all documentation until absolutely necessary.
	GapsAreas of revisionNew implementation_3: Salt Lake Community College office of career and technical education will be developing training for CTE programs and begin implementation in Fall 2024. While we are aware that faculty and departments have relationships with industry partners, there is a lack of coordinated effort across industry sectors in some cases. One part of the training will focus on the importance and value of Education and Career Pathways Advisory Committees (ECPAC) and what documentation is required. We expect the training and education of departments faculty and staff to need to be repeated annually.
	Additional Questions not listed here_4: 
	StrengthsOpportunities_4: Salt Lake Community College faculty and staff have strong relationships with both industry and other education partners. These education partners are from our secondary institutions as well as other USHE institutions. SLCC has a strong process for developing articulation through and to other USHE institutions in the state. SLCC students have multiple entry and exit points, including beginning programs of study while in high school.
	ChallengesNeedsThreats_4: CTE at Salt Lake Community College is in a state of change. During FY24, there have been at minimum 12 CTE programs that have started PCO revisions, 8 new program proposals and 8 program discontinuations. This is in addition to works that have been completed on Salt Lake Technical College programs that may be classified as new programs (and discontinued programs) under Perkins reporting. Feedback from secondary CTE partners indicates that SLCC needs to provide additional training to faculty that may help in increasing the number of CTE concurrent enrollment courses offered.  
	GapsAreas of revisionNew implementation_4: Salt Lake Community College will be conducting an in-depth evaluation of all CTE programs that supports and is informed by the programmatic 7-year review, program specific accreditation(s), and course/program assessment.
	Additional Questions not listed here_5: 
	StrengthsOpportunities_5: Salt Lake Community College follows all federal, state and institutional laws, policies and procedures in our hiring practices. Through the end of FY2024, SLCC had a Search Advocate program in which an employee who had been through extensive training participated on each full-time hiring committee at the college to help ensure compliance
	ChallengesNeedsThreats_5: While Salt Lake Community College has diverse faculty and staff, faculty ranks could be more reflective of student demographics. For example, 27% of the student population are people of color while only 12% of the faculty are. SLCC is committed to hiring the best instructor for open positions. According to a report conducted by CBIZ over 500 full-time faculty and staff were not at minimum market rate for the work that they perform, which may impact recruiting and retaining CTE instructors.

In the wake of the passage of Utah HB 261, SLCC has issued this statement regarding hiring practices, “SLCC is an equal opportunity employer and does not discriminate or tolerate discrimination based on a  person’s identity. The College also does not use diversity statements in the hiring process. We will continue to cast a wide net to attract the best possible candidates. This wide net will also support our efforts in recruiting faculty and staff from underrepresented communities.” https://www.slcc.edu/about/faq-hbs.aspx


	GapsAreas of revision New implementation: SLCC is developing a new hiring process which will require all hiring committee members to receive mandatory training to help reduce personal bias in interview processes. This is expected to begin Fall 2024 through the People and Workplace Culture offices. 

There is also the need for ongoing training and certification for instructors.


	Additional Questions not listed here_6: 
	StrengthsOpportunities_6: Salt Lake Community College is committed to equity and access in all of our programs, not just CTE. Our faculty and staff are provided training to help ensure that they understand how to help all students in the areas that they work in. Programs that are non-traditional in industry for females are showing growth in female enrollments such as in Construction Management and Aviation Maintenance; while male enrollments in non-traditional occupations such as Nursing have also increased. Work-based learning activities are embedded in CTE programs and employment opportunities are offered the Career Services Office. Students with disabilities work with the Accessibility and Disability Services office to determine eligibility of services which are then communicated to the faculty. Office of Student Success provides orientation and first year experiences with mentors to help students. SLCC has other offices that support students throughout their academic journey including: Student Engagement, Experience and Achievement, the Thayne Center for Community Learning, academic tutoring, Writing centers and many others. Most importantly, SLCC Admissions Office has been trained and continues to receive training to support all student recruitment. While Utah HB 261 eliminates all central offices at state colleges and universities that are dedicated to equity, diversity, and inclusion, SLCC supports students from all backgrounds. With the passage of this legislation, OCTE is delivering specific training that supports services for special populations throughout the college. 

 SLCC has members of the CTE team that also sit on various boards including WIOA Youth Committee, Apprenticeships and others through Department of Workforce Services. This supports assists SLCC in leveraging resources through America Job Centers, SLCC Thayne Center and others. SLCC CTE programs also host and/or participate in programmatic advisory committees, both for SLCC and for our secondary partners. 


	ChallengesNeedsThreats_6: SLCC indicator data provides a clear picture of programs, when broken down by program area. In 1P1, SLCC concentrators that retained or passed were at 58%; students with disabilities at 60.82%. Many CTE students are older with children, jobs, or other responsibilities. They need effective support services to be able to complete programs, particularly parents with children who need childcare. We also see that there are challenges in helping individuals pursuing nontraditional careers to feel they belong in some programs. One area students identified is how we schedule classes and labs so they are available to students with different scheduling needs.
	GapsAreas of revision New implementation_2: Even with services, many students still need to work to pay for basic needs. Some students have expressed need for childcare options, and others for additional class time offerings. SLCC has prioritized offering childcare vouchers for CTE parents who need that support. Additionally, we are providing training to CTE faculty and staff about students from special populations, with a special focus on recruiting and retaining students who want to pursue nontraditional careers. 
	thinking here to avoid repeating work later in this process_6: We have identified several areas where we can build on existing work: ideas and tools for CTE faculty and staff to recruit and retain students pursuing nontraditional careers, a review of the class schedule to improve courses offered at different times. SLCC OCTE will continue to provide training of CTE programs and the impact on the communities we serve to all SLCC employees. This will help to ensure that negative impacts of Utah HB 261 are negligible on special populations, all genders and ethnicities. SLCC OCTE will also work with the scheduling office to view heat maps of core content class days/times and work at making suggestions for future course offerings. 
	Gaps Areas of revision New implementation: We planned and implemented training for all CTE faculty and staff to increase awareness of special populations and to discuss ideas for increasing enrollment for nontraditional student populations. SLCC OCTE will also begin conducting an analysis of CTE programs to help determine if there are specific courses students are not taking. In meeting with Aviation Maintenance, this program has had a history of low completion rates. This has not been due to the CTE content, but instead to the general education requirements. Students have been completing the core content to lead them to their A&P licensure. By restructuring the courses and the course map layout, they have seen an increase in the number of students that are completing the program. We have anecdotal evidence of this across many CTE areas and will be analyzing to help make better informed decisions for programs. 
	Strengths Opportunities: The SLCC Office of Career Technical Education (OCTE) engaged in deep analysis of student data to prepare the CLNA. Indicator reports from USBE was analyzed along with data provided by SLCC DSA, student survey, and qualitative data – SLCC students’ stories. SLCC also reports two separate data files; 5220 indicates that the program is a part of Salt Lake Community College and 5221 indicates that the program is a part of Salt Lake Technical College. Salt Lake Technical College is the technical education entity that serves Salt Lake County and is embedded within Salt Lake Community College. 

The performance indicator data show that SLCC and SLTech have met their performance measures for the past four years. However, for 1P1 SLCC has missed the higher target and only met the 90% mark. When reviewing SLCC overall enrollment trends , the institution has shown a steady decline in enrollments.

We found that almost twice as many males were enrolled in CTE programs as females, creating an opportunity for targeted outreach and support.  Based on student demographic data provided by the SLCC Data Science and Analytics Department (DSA) and from the institutional Fact Book (AY23), 36% of the 26,300 students at SLCC are enrolled in CTE programs. As an institution, we can see that female students self-select General Studies or Exploratory over a specific program of study by nearly 25% over male students. 


	Element 1: [Deficient]
	Element 2 - Size Rating: [Emerging ]
	Element 2 - Scope Rating: [Embedded]
	Element 2 - Quality Rating: [Emerging ]
	Element 3: [Deficient]
	Element 5: [Emerging ]
	Element 6: [Emerging ]
	Ration and Rationale - Quality: The CTE Office will work with the curriculum office to review 7-year program reviews and conduct the required program evaluation based on the rubric provided by USHE. 
	Rating and Rationale - Scope: SLCC has a wide array of fields for students to select. These areas lead to credentials of worth, some with industry certifications or licensure  
	Rating and Rationale - Size: SLCC has programs that have not enrolled students, these programs need to be removed from Perkins eligibility lists. Discussions of sunsetting programs will continue to happen through the Provost's office
	Rating and Rationale Stakeholder Engagement: It is not clear from advisory committee reporting how or when industry participates in some of these changes
	Element 4 - Stakeholder Engagement: [Deficient]
	Element 4 - Implementation of CTE Programs: [Emerging ]
	Rating and Rationale Implementation of CTE Programs: SLCC has been working with our secondary partners. In all of the changes that are being implemented, faculty are asking about concurrent enrollment opportunities and helping to ensure that there are seamless pathways for high school students.
	Rating and Rationale -5: CBIZ report and implementation is going to come in phases. Ongoing training and certification required for anyone on a hiring search committee. SLCC does have internal training that supports new CTE faculty and staff, but is limited and does not provide content area training or updates. 
	Rating and Rationale - 3: We are aware that there are strong relationships with industry partners, but this is not reflected in reporting, and needs to be strengthened.
	Rating and Rationale - 1: SLCC gaps include lack of knowledge throughout the institution on the value of CTE programs, the importance of selecting a Program of Study, and the impact these decisions have on the student and the institution. SLCC OCTE is planning cross collaborative training for academic affairs and student affairs faculty and staff members. OCTE will also work closely with the Academic Systems Office through their program prioritization process; sharing data to help the institution make informed decisions about curriculum and scheduling. SLCC OCTE, Academic Systems and DSA will work closely to help identify internal gaps in communication and reporting to help ensure full and proper reporting of all data elements occurs with the respective agencies needed. Of note, SLCC discovered the reports of student enrollment submitted over the last several years were significantly underreported (by as much as 65%). We have corrected the error and look forward to seeing more accurate data going forward.


